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Master's Program in Management, Leadership, Innovation

Learning outcomes and competences 

Z[\ ]^_`a\ b^d`f\f ^g h\id[jgk b`g_i]\ghia ig_ jgh\l_jfdjmajgiln fojaaf h[ih il\ \ff\ghjia b^l p^h[

business enterprises and nonqprofit organizations, milhjd`ailan jg m\lj^_f ]ilo\_ pn \d^g^]jd ig_
socioqpolitical transformations. The learning objectives of this module revolve around three key 
il\ifr is igianfing international developments in times of crisis and uncertainty; b) addressing 
d[iaa\gk\f ig_ ^mm^lh`gjhj\f l\aih\_ h^ ml^]^hjgk _jt\lfjhn ig_ \u`jhnv ig_ ds \g[igdjgk

international leadership skillsw 

Z[jf \_`dihj^gia ]^_`a\ f\lt\f h^ [\jk[h\g xyz{|}yx~ ����|}|xx �� y�| x����� �������y��}x xy|���}�
from political and economic transformation processes, while highlights individual competence 
requirements. It actively promotes the development of key international competences, which include 
digital fojlls, communication skills, presentation skills, discourse and teamwork skills. As part of the 
curriculum, students will design, present and document their own international projects. The course 
aims to broaden students' intercultural awareness and refine their communication skills. Participants 
will be able to assess and reflect on their own strengths, recognize areas that require further 
development and engage in theoretical discus _jfd`ffj^gf f`ll^`g_jgk _jt\lfjhn ]^_\af jg d^lm^lih\
settings and organizational leadership. Case studies will be employed to scrutinize the practical 
application of these theoretical models.

Acquisition of competencies
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Communication competence 

14�./-43 =5/ =A?/ 4P 

· participate in and leading group discussion 

· visualize and presentation of group work results 

· actively manage diversity in groups  

· plan and lead interactive methods 

�-P�?/.>/ =c��G3G4GP-  14�./-43 =5/ aware of 

· relevant theories on globalization and global migration 

· 4V/ G-:?�/-c/ P: 45=-3-=4GP-=? -/4�P5�3 P- /-45/H5/-/�53VGH 

· key theories of diversity and equity 

· intercultural leadership models  

�-P�?/.>/ /-V=-c/0/-4 

 

14�./-43 /-V=-c/ 4V/G5 �-P�?/.>/ AQ 

· Reading current publications in scientific journals 
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· Specialized lectures by guest speakers 

�-345�0/-4=? cP0H/4/-c/ 14�./-43 =5/ =A?/  

· to apply learned theories on business situations 

· 4P 45=-3:/5 ?/=5-/. cP-c/H43 =-. 0/4VP.3 P- H5=c4Gc=? 3/44G->3 

· to identify key competencies for specific professional fields

· to identify gaps in skills and know how to train independently 

1Q34/0Gc cP0H/4/-c/ 14�./-43 =5/ =A?/ 4P /�=?�=4/ 

· success criteria for international cooperation 

· success criteria for diversity and equity in teams 

· criteria for successful leadership in international settings 
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Agianhjdia fojaaf� jgh\lgihj^gia aigk`ik\ ig_ d^]]`gjdihj^g fojaaf� f^djia ig_ jgh\ld`ah`lia
d^]m\h\gd\f� _jt\lfjhn d^]m\h\gd\f� international leadership skills, methodological skills, self-
]igik\]\gh d^]m\h\gd\f
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The module comprises three courses:

1. Advanced International Studies (Stülb)  
2. Diversity, Inclusion, Equity (Wagner)  
3. International Leadership Skills (Reifferscheid) 

�g h[jf ]^_`a\� fh`_\ghf _\ia  jh[ d`ll\gh ka^pia \d^g^]jd ig_ f^dj^qm^ajhjdia _\t\a^m]\ghf� igianse 
caseqfm\djbjd d[iaa\gk\f ^g h[\ pifjf ^b fdj\ghjbjd d^ghljp`hj^gf ig_ a\ilg ip^`h b`h`l\ fojaaf ]^_\af
that address employability in volatile times. 

¡kijgfh h[jf pidokl^`g_� h[\n a\ilg ip^`h h[\ h[\^l\hjdia b^`g_ihj^gf ^b _jt\lfjhn jg h[\  ^lomaid\

and the challenge of integrating international employees with different values and lifestyles into 
functioning teams. They deal with the effects of global ig\u`iajhn fhl`dh`l\f ^g h[\ aip^ul ]ilo\h ig_
the social responsibility of companies. 

¢`lh[\l]^l\� h[\ ]^_`a\ ml^tj_\f ig `g_\lfhig_jgk ^b m`lm^f\b`a a\i_\lf[jm� jhf \h[jdia _j]\gfj^gf�

and the relationship between leaders and followers in democratic societiesw ¢`lh[\l]^l\� h[jf d^`lf\
will challenge students to craft their own ethical perspective strengthened through critical 
examination of ethics theory utilizing case studies and realqlife examples from practice.  
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The instruction language is English. Learning is achieved through natural communication, interactive 
lecturing, independent work on projects as well as group work and presentations. Students will gain 
learner independence by organizing and documenting their own project and learning process in a 
portfolio. Working with case studies students will actively put their knowledge about teamwork and 
leadership into practice. ¥gajg\ ig_ pa\g_\_ a\ilgjgk \a\]\ghf  jaa p\ jgda`_\_w 
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Formalr Registered student at the the Faculty of Business and Social Sciences of Hochschule 
¨�©�|}ª �} «|���|} ��� y�| ��xy|�~x ������� “Management, Leadership, Innovation” 
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Portfolio audit
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ECTS credits will be awarded on the basis of the successful completion of the module. As the 
examination involves oral presentations as well as term papers, attendance on campus is essential 
for academic success.   
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Upqto-date literature references can be found at Open OLAT. 

 


